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Information management and the RCMP 


Information is and always has been the 
key to successful and efficient police 
work. 


Because policing is so labour-intensive, 
the RCMP’s first responsibility is to pro- 
vide information support to a diverse work 
force with very different needs — every- 
one from the uniformed constable in a 
small detachment in the North to under- 
cover members of urban drug squads. 


Wiring the Force 


From its beginnings in the 1870s, the 
RCMP has been in the business of creat- 
ing records and processing and commu- 
nicating information. The development of 
telegraph, telephone and radio communi- 
cations at the turn of the century provided 


the Force with opportunities to exploit 
information technology. 


“Our goal is to hang informa- 
tion beside the nightstick and 
revolver on a constable’s belt.” 


In the 1960s, police forces began to use 
data processing technologies as one ele- 
ment of modern police work. In 1972, the 
RCMP established the Canadian Police 
Information Centre (CPIC), which today 
provides an advanced national information 
system for storing, retrieving and commu- 
nicating operational information on behalf 
of accredited Canadian police agencies. 


CPIC, records management, library policy, 
central computer operations and systems 
development are now part of the RCMP’s 
Informatics Directorate, headed by 
Assistant Commissioner Philip McLellan. 


From the ground up 


In a recent interview, McLellan noted that 
the RCMP’s approach to information 
technology and its management has been 
different from that of many organizations. 
The Force met the information needs of its 
front-line operations first, so its informa- 
tion systems are rooted in the Force’s 
prime business functions. 


More recently, Informatics Directorate has 
been automating administrative systems 


continued on page 4 


How compact ts a 
compact disk? 


Acorporal in the Department of National 
Defence displays two format choices for 
the Challenger jet’s support documenta- 
tion: one CD-ROM or lots of paper. 


One CD-ROM (Compact Disk with Read- 
Only Memory) holds all the information 
needed to maintain the Challenger, a 
modern executive jet. For easy electronic 
searching, the information is displayed in 
a pseudo-page format. Printed out, the 
documentation fills 120 binders. 
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New periodical addresses IT community 


A new periodical called /7: The People 
Challenge is being produced under the 
auspices of the Information Technology 
Community Management Program. 


Plans are being laid for an 
assignment program within 
government and between 
government and the private 
sector. 


The periodical is an initiative by a program 
designed to help the providers of informa- 
tion technology systems, services and 
solutions advance their careers amid the 
technology, program and management 


challenges of the 1990s. 


The IT Community Management Program 
grew out of a report to the Advisory 
Committee on Information Management 
(ACIM). The report, called The CS Profile, 
identified problems such as attracting and 
retaining good people, defining the “new” 
job, addressing the skills gap and improv- 
ing mobility. 


Among the plans being laid are an assign- 
ment program within government and 
between government and the private sec- 
tor; a study of proven IT training and 
career management practices across 
North America; and a package of generic 
job descriptions. While the program is a 
joint effort by several departments repre- 


Centralized service for personnel records 


Where’s your personnel file? The institu- 
tion that currently employs you has it. But 
what happens after you leave the federal 
government? Your last employer keeps 
your personnel records for about a year, 
then sends them to the Personnel 
Records Centre of the National Archives 
of Canada. 


Established in 1957, the Centre stores 


and services the records of former public 
servants and military personnel. Every 
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year it handles over one hundred thou- 
sand inquiries and requests for records. 


A new video, entitled A Tradition of 
Service, describes the Centre’s services 
to its clients inside and outside govern- 
ment. 


To borrow a copy of the video or obtain 
information on the Centre’s research 
and archival services, please phone 
(613) 954-4135 or fax (613) 954-4138. 
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sented on ACIM, a number of professional 
associations will participate in these initia- 
tives. 


For more information on the program 
(or the publication) call Doug Redden at 
(613) 957-2419 or Danielle Potvin at 
(613) 952-8684. 


Danielle Potvin 
Treasury Board Secretariat 


Andy Macdonald 
interview 


The Information Management Bulletin 
recently interviewed Canada’s Comptroller 
General, Andy Macdonald. Watch for the 
interview in our next issue. Here are some 
excerpts: 


“Part of empowerment is having more and 
more information available to everyone at 
the same time.” 


“The funny thing is, it is not really the 
technology that enables, but rather the 
restructuring that you do behind the 
technology that enables you to get the 
benefits.” 


“My goal is to force paper out of the 
administrative data stream of government 
by the end of the decade.” 
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Info Source gives more, takes less 


By combining electronic publishing with 
traditional publications, Info Source has 
enhanced access to federal sources of 
information through an online search and 
retrieval system. 


“Info Source has reduced the 
costs incurred by the original 
publishing program by over 
60 percent.” 


The Access Register and the Index of 
Personal Information previously met the 
government’s obligation under the Access 
to Information Act and the Privacy Act to 
make information about itself and its infor- 
mation holdings available to Canadians. 
But the Register and the Index were cum- 
bersome to compile and did not meet 
user needs adequately. 


Three years ago, Treasury Board 
Secretariat (TBS) responded to the sug- 
gestions of focus groups composed of 
members of the public, librarians and 
public servants by replacing the Register 
and the Index with /nfo Source. 


More information, more widely 
available 


Info Source is distributed to approximately 
7,500 locations, including public and 
academic libraries, Employment and 
Immigration offices and federal con- 
stituency offices. 


To launch the new /nfo Source, TBS cre- 
ated a prototype database from the pub- 
lishing tapes for the Register and the 
Index. The prototype grew into four fully 


searchable, bilingual databases with asso- 


ciated publications — and several more 


are planned. The present titles are: 


m@ Sources of Federal Government 
Information, which describes the orga- 
nization of departments and agencies 
and provides a general inventory of 
their program records and personal 
information holdings; 


@ Sources of Federal Employee 
Information, which contains descrip- 
tions of employee personal information 
banks; 


mw Guide to Sources of Federal 
Government Information, a directory 
of public enquiry points; and 


w Federal Regulatory Plan, a list of federal 
regulatory initiatives. 


“In the future, Info Source 
may generate revenue through 
licensing agreements with the 
private sector.” 


A standard set of search and retrieval 
commands gives experienced users 
access to the databases, and a menu- 
driven system is available for those who 
need more help. 


While doing all this, Info Source has 
reduced the costs incurred by the original 
publishing program by over 60 percent. In 
the future, Info Source may generate rev- 
enue through licensing agreements with 
the private sector. 


Ross Hodgins 
Treasury Board Secretariat 


Reducing the 
reporting burden 


Institutions are using encoded 
diskettes and a word-processing pack- 
age to update their submissions to /nfo 
Source. Laborious page-by-page 
reviews of paper submissions are a 
thing of the past. 


Soon departments and agencies will 
be able to use a modem to retrieve 
their information directly from the 
database. They will update their infor- 
mation using a word-processing tem- 
plate and then transmit it, via modem, 
to a buffer (a temporary storage unit). 
Before the information in the buffer is 
transferred to the actual database, 
Treasury Board will verify the submis- 
sion to make sure it meets ATIP 
requirements. This process will make 
information available to the public more 
quickly — and lessen the reporting 
burden on institutions. 


By establishing a high-level corporate 
inventory, Info Source also helps 
departments satisfy one requirement of 
the Management of Government 
Information Holdings Policy. And, by 
giving the public access to more infor- 
mation, /nfo Source satisfies a require- 
ment of the Communications Policy. 


For more information on Info Source 
submissions, contact Treasury Board’s 
Ross Hodgins at (613) 957-2486. 
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Information management and the RCMP 


_ at Headquarters. The next challenge is to 
improve information support for senior- 
level strategic planning. 


But front-line innovation continues. By 
“re-engineering” police work, one division 
manages 70 percent of its operational files 
in “paperless” format. 


McLellan described a pilot project under 
way in an RCMP detachment to deter- 
mine if members can use portable note- 
book computers to achieve a virtually 
paperless approach to police work. 
Detachment members are collaborating 
with records and systems experts from 
headquarters on everything from screen 
design to work simplification — part of a 
Force-wide reduction from over 2,000 
forms to as few as 40 or 50. 


“Our goal,” says McLellan, “is to hang 
information beside the nightstick and 
revolver on a constable’s belt.” By the 
year 2000, McLellan foresees police offi- 
cers using electronic — not paper — 
notebooks. 


Shared interests 


Despite its unique work, the RCMP shares 
information interests with its federal 
government colleagues. For example, 
McLellan sees a link between community 
policing and the “single-window” or elec- 
tronic service delivery concept. “If you 
want to bring the public closer to the 
police in remote communities,” asks 
McLellan, “why not put a terminal provid- 
ing information on, say, unemployment 
insurance or taxation right in the office of 
the local RCMP detachment?” 


CCMD electronic bulletin board links 


managers 


The Canadian Centre for Management 
Development (CCMD) recently established 
an electronic bulletin board for public ser- 
vice managers. 


An electronic bulletin board system (or 
BBS) is, in Some ways, very much like a 
traditional bulletin board. In both cases, 
there are two basic activities: contribution 
and perusal. Some people contribute arti- 
cles and notices to the bulletin board. 
Other people — interested passers-by — 
peruse the information. 


In the case of a BBS, these two activities 
are accomplished electronically: the con- 
tributors and “passers-by” gain access to 
the bulletin board through computers 
equipped with modems. They contribute 
information by “uploading” it to the BBS 
and peruse information by “downloading” 
it. 


A BBS also permits users to send textual 
messages to each other. In some cases, 
users Can even carry on spontaneous on- 
line “conversations.” 


The CCMD bulletin board is of particular 
interest to people involved in information 
management; it includes an “Information 
Management Conference” that was set up 
by Treasury Board Secretariat’s 


Information Management Practices 
Division, the National Archives and 
CCMD. 


Among other things, the Information 
Management Conference contains the 
Innovative Practices Catalogue, compiled 
by the Office Services Working Group. 
The catalogue lists and describes office 
automation projects in the federal govern- 
ment. 


“Anyone with a PC, a modem 
and communications software 
can access the CCMD bulletin 
board system.” 


Overall, the purposes of the Information 
Management Conference are to 

(i) provide a forum for the exchange of 
information and ideas about information 
management, and (ii) investigate alterna- 
tive ways of providing information about 
Treasury Board policies and services. 


Anyone with a PC, a modem and 
communications software can access 
the CCMD BBS (and the Information 
Management Conference) at 

(613) 991-2290. The System Operator, 
or Sys-Op, establishes a new user’s 


McLellan joined the RCMP as a civilian member 
in 1974. In 1986, he was appointed Assistant 
Commissioner and assumed the duties of Director, 
Informatics. 


High-tech crime 


The RCMP knows how to get the mix 
of practical experience and technical 
expertise it needs to catch technologi- 
cally sophisticated criminals. 


Assistant Commissioner McLellan 
recruits some of his staff from the front 
lines, where constables become com- 
puter literate in the course of everyday 
police work. Later, after several years 
in systems planning and operations, 
some of them take their advanced 
computer skills to the Economic Crime 
Directorate. There, they battle credit 
card fraud, stock fraud and the money- 
laundering that is so much a part of the 
international drug trade. 


Increasingly, crime is fought at the key- 
board. 


account after receiving some basic 
information about him or her. Then, 
anew BBS user is born. 


If you have questions or suggestions 
about the Information Management 
Conference or about electronic bulletin 
boards in general, please call me. 

| can be reached by phone at 

(613) 957-0584, or by fax at 

(613) 957-8020. And, of course, 

I’m available through the CCMD BBS. 


Rob Brun del Re 
Treasury Board Secretariat 


Royal Canadian Mounted Police 


! Telework 


People have always been taking work 
home with them. Now, there is a Treasury 
Board policy on working at home, and the 
information technology to make it easy. 


Yet telework is not necessarily an option 
for all work or every worker. In each case, 
a number of key issues must be examined 
— including information management. 


Does your organization have any con- 
cerns about managing information in the 
decentralized, multi-site office? For exam- 
ple, are there any rules about how soon 
copies of work done off-site must be sent 
to a central office? 


Let us Know your questions, your 
answers, your concerns. We'll report the 
results in a future issue of the Bulletin. 


Bulletin 


Telework Pilot Program in the Public 
Service makes good background reading 
for anyone trying to deal with the issues 
surrounding telework. For your copy 
($9.95 plus shipping and handling), call 
the Canada Communication Group at 
(819) 956-4802. The publication contains 
Treasury Board’s Telework Pilot Policy. 
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ie i 
it 


Ursula Simpson is an employee of the Trademark Examination Branch of Consumer and Corporate Affairs. She has been working at home since August 1989. 


| CPIC code of ethics 


In response to concerns raised by the 
Privacy Commissioner, the Canadian 
Police Information Centre (CPIC) has 
developed voluntary privacy controls. 


Through CPIC, the RCMP is the custodian 
of a collection of police databases. Police 
forces across Canada contribute to and 
have access to this information. 


Individuals had, however, complained to 
the Privacy Commissioner that they could 
not gain access to information about them 
stored in CPIC databases. For its part, the 
RCMP felt that it could not impose federal 
privacy requirements on information 
contributed to CPIC by, for instance, the 
Edmonton City Police. 


Yet the Privacy Act sets out worthwhile 
principles on such matters as appropriate 
use of personal information, verification 
and correction of information, and deletion 
of information according to agreed proce- 
dures and timetables. 


The solution was to develop a Code of 
Ethics to which all forces using CPIC 
subscribe. Adopted in November 1991, 
the code entitles individuals to request 
access to their personal information held 
by CPIC. When appropriate, individuals 
are given the opportunity to correct that 
information. The code also provides a 
benchmark for CPIC training and for 
monitoring the performance of the service. 


The Privacy Commissioner’s response? 
“Congratulations are in order,” proclaims 
his 1991-92 annual report. 


Technology in 
Government Week 


Technology in Government Week is 
scheduled for September 13-19, 1993, 
in Ottawa. Plans include a two-day 
trade show and three-day conference. 
For information, contact the organizers 
by phone at (618) 731-9850 or fax at 
(613) 731-2407. 
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New publications 


Managing Your Computer Directories 
and Files is published by the National 
Archives of Canada and Treasury Board 
Secretariat as part of the Partnership 
Publishing Series. One of several titles on 
information management, the booklet is 
intended to help employees manage elec- 
tronic documents in their personal com- 
puters. 


The publication advocates a consistent 
approach to the care and handling of 
electronic documents in office systems — 
including placing official records in the 
corporate record system and deleting 
inactive information. Organizations can 
apply the publication’s recommended 
standards and practices without modifica- 
tion or after adapting them to meet their 
unique information management needs. 


Managing Your Computer Directories and 
Files is available from the National 
Archives Bookstore by phoning 

(613) 996-1473 or sending a fax to 

(613) 9438-1374. You may also order 

your copy from the Treasury Board 
Canada Distribution Centre by calling 
(613) 995-2855 or sending a fax to 

(613) 996-0518. 


In Brief 


Standards for Office Systems: A 
Reference Guide is published by the 
National Archives of Canada. In this publi- 
cation, the Archives identifies a key set of 
information technology standards relevant 
to the management of electronic records 
in office systems. Standards for Office 
Systems is intended for anyone who 
needs to apply these standards when 
procuring, developing and maintaining 
office systems. The publication is available 
from the National Archives Bookstore by 
phoning (613) 996-1473 or sending a fax 
to (618) 943-1374. 


Automated Records Management 
Systems: A List of Vendors and 
Products was compiled by the National 
Archives of Canada. This directory lists 
information management software avail- 
able from Canadian and American suppli- 
ers. The National Archives does not 
endorse any of the products but provides 
this information as a service to its clients. 
Automated Records Management 
Systems is available from the Government 
Records Branch of the National Archives. 
For your copy, phone (618) 947-1516 or 
send a fax to (613) 947-1500. 


“The production of briefings in large organizations requires a management 
structure that provides rapid downward communication of needs and 
strategic direction and rapid upward communication of information, as well as 
an unrelenting attention to quality control.” 


from Roderick G. Quiney’s How to Create Superior Briefings, available from the 
Canadian Centre for Management Development 


The Information Management Bulletin is 
published quarterly, and is co-spon- 
sored by the National Archives of 
Canada and the Treasury Board - 
Secretariat. 


The Bulletin reports on the trends and 
issues in the field of information man- 
agement that are relevant to the work 
of the Government of Canada. The 
bulletin is specifically concerned with 
the strategic use of information, and 
the management of information hold- 
ings and information technology. 


Our audience is the senior officials of 
government departments and agencies 
who are responsible for managing 
information holdings and technology. 
Our audience also includes line man- 
agers, who use information every day. 


Managing editor: 
Robert Czerny 
telephone (613) 947-1505 
fax (613) 947-1500 


Staff: 
Michéle Bisson, Bob Ferris, 
Francois Guindon, Judith 
Nicholson, Carole Parkes, 
Héléne Séguin, Charles Strong, 
Arnold Wood 


We welcome your articles and letters. 
Please include your name, address, 
and telephone number. Should we 
decide to publish your work, your 
name will be included with it. 


Published contributions may be edited 
for length or clarity. 


The opinions of contributors are their 
responsibility, not the responsibility of 
the IMB or its sponsor organizations. 


To submit articles or letters, receive 
the bulletin, or change your mailing 
address, write or fax to: 


Information Management Bulletin 
National Archives of Canada 
395 Wellington Street 

Ottawa, Ontario K1A 0N3 

fax (613) 947-1500 


The IMB (ISSN 1192-1528) is printed 
on alkaline paper. Copyright Minister 
of Supply and Services Canada 1993. 
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